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Long-Term

Skills Development Strategy

for

Players and Staff

This Development Plan has been created to guide Kanata Girls Hockey Association (KGHA) and affiliate clubs (The Ottawa Senators Women’s Hockey Club) to focus our efforts in producing an enduring and constructive plan of action for the skill development of players and team officials.

Adopted by the KGHA executive on  June 18, 2008
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Skill development is a cornerstone of our program, leading directly to our association objectives of playing the game of hockey and having fun while doing so.  Without skills, players will never maximize their learning or enjoyment of the game.

The executive and development staffs of KGHA are dedicated volunteers whose primary concern is delivering an effective hockey program to the membership.  We also understand the need to provide effective training and support to team officials in order to enhance player development over the long term.  KGHA also believes that bringing in specialists is an effective way to maximize both individual and team learning.  In order to assure that KGHA offers the best development opportunities possible, this development plan is designed to provide an enduring template of activities that can be adopted, refined or modified each year.

AIM
The aim of this strategy is to improve hockey skills through focused development and education.   

OBJECTIVES
KGHA will focus development efforts in two broad areas – players and team officials.  Our objectives in each area are:

· Players:  KGHA believes that every girl should be offered the opportunity to improve skills.  For our Hi-Performance and Competitive teams, this is to make them competitive against some of the best players in the province.  In the case of House League players, our intent is to not only to offer them the chance to enhance their enjoyment of the game by improving skills, but to develop skills that will allow them the opportunity to be competitive at the representative team level should that be their desire.  To that end, KGHA will offer programs in:

· Goalie instruction

· Skating, Stick handling & Shooting

· Dryland training

· Team Officials:  Our Association strongly supports the theory that to provide the best for our members, we must support those who officially train, organize and support the conduct of hockey operations.  To this end, KGHA will provide development opportunities to our team and association staffs that will enhance:

· Coaching education & support

· Trainer quality & competency

· Manager orientation & support

· Off-ice official’s training

· General health and life skills

PLAYER DEVELOPMENT PROGRAM 
This development strategy is not intended to repeat or regurgitate the proven Hockey Canada manuals that every coach shall use to provide appropriate instruction and skill development for our players in the different age divisions (Initiation to Midget). 

This program is designed to develop hockey skills.  These skills will be the foundation for development in future levels of hockey.  Without these proper skills, players will be unable to realize their potential.  As players move through the program, they improve on both hockey skills and self-confidence.  At the beginning of each year, players are evaluated according to ability and placed in the appropriate program level in their age group.  

“ There is no use teaching team play, until the kids have reasonable mastery of skating, passing and puck control “ 



Dr. Murray Smith – Sports Psychologist
	 
	Initiation
	Novice
	Atom
	Peewee
	Bantam
	Midget

	
	Under 7*
	7 And 8*
	9 To 10*
	11 And 12*
	13 And 14*
	14 To 17*

	Program Focus
	Fun
	Fun
	Fun
	Fun
	Fun
	Fun

	
	Intro Tech

 Skills
	Review Tech Skills
	Refine Indiv Tactics
	Refine Team Tactics
	Refine Team Play
	Refine Team Play

	
	Fitness
	Refine Tech Skills
	Intro Team Tactics
	Intro Team Play
	Intro Team Strategy
	Refine Team Strategy

	
	Fair Play
	Intro Indiv Tactics
	Teamwork 
	 Teamwork
	 
	 

	
	Co-Operation 
	 Teamwork
	 
	 
	 
	 

	Development Emphasis**

	Technical Skills
	85%
	75%
	50%
	40%
	35%
	30%

	Individual Tactics
	15%
	20%
	25%
	25%
	20%
	15%

	Team Tactics
	0%
	5%
	15%
	15%
	25%
	15%

	Team Play
	0%
	0%
	10%
	15%
	15%
	20%

	Strategy
	0%
	0%
	0%
	5%
	10%
	20%

	* As Of December 31st Of The Current Season
	
	
	
	

	** They Are Guidelines Only, Coaches Must Tailor Their Yearly Plan To Cater To Their Individual Teams


A technical skill is skating or shooting while standing still.  An individual tactic is the combination of two technical skills.  Shooting on the fly is an individual tactic combining skating and shooting.  

 " Very few Jean Beliveau’s or Paul Coffey’s come through the ranks now because we're taught so many systems and so much discipline at a young age that we've taken away a lot of creativity. “

Wayne Gretzky
 The KGHA program is designed to augment team practices with further instruction to reinforce learning in the constructive and focused environment.  This will allow more training and provide flexibility to coaches in their approach to higher-level skills such as team tactics and strategy.  We cannot fool ourselves into thinking that our players will develop by only playing games.  Skills are developed in practice, and shown off in games.  In practice, every player is involved all the time and players will have a puck on their stick for much of the practice.

“ You need to practice to become a better player. You see some kids playing 60 – 70 games, that’s too much for a 15 or 16 old.  When you are 6 to 10 or 6 to 12, you’ve got to be practicing all of the time. “ 






Paul Kariya 
Player Development Concept

To support the development of basic hockey skills, within our ability to financially support, KGHA will develop a program each year that offers specific skills training.  To manage this program, we will approach player development in three streams:

· STREAM 1 – Hi Performance (our Ottawa Senators and Tier 1 Competitive Teams)

· STREAM 2 – Competitive (Tier 2 to Tier 4 Competitive Teams)

· STREAM 3 – House League (all House players)
As a general rule, development sessions will be mandatory for hi-performance and competitive teams where the KGHA Scheduler will de-conflict team schedules and development sessions to allow participation.  It will also be offered to House League players on an individual sign-up basis. 

The number and frequency of these sessions will vary based on the level of play, cost, interest and need to enable our coaches to use their practice time for other team specific areas as per their team plan.  

As a benchmark for long-term development, the Development Coordinator and three directors/managers of each hockey component have established a list of skills that players should achieve by year-end.  Coaches shall be responsible for the development of their team and the achievement of these goals.  As these are informed guidelines, coaches are to express any concerns on their ability to achieve these goals with the Development Coordinator and their Divisional VP/GM 

	
	Novice
	Atom
	Peewee
	Bantam
	Midget
	Intermediate

	Hi Performance
	
	
	
	
	
	

	Competitive
	
	
	
	
	
	

	House
	
	
	
	
	
	


Optimal Development Construct 

The basic construct of the KGHA development plan should strive to include all the core skill groups.  The number and frequency of these sessions will vary based on the level of play, cost, interest and need.  As a template, KGHA’s optimum allocation of activities are: 

· Stream ONE.  Development for the High performance teams will be conducted under contract by a suitable training establishment.  Ideally one single company should provide all components of the program for continuity and accountability.  Each hi-performance team shall undertake:

· Power Skating, Stick handling & Shooting – 50 minute session every week (2 teams at a time).  

· Goaltending – 50 minute session every week (with power skating sessions, 2 teams at a time)

· Dryland – 60 minute session every week

· Stream TWO.  A suitable company should ideally run competitive team programs under contract.  Components may be awarded separately or together as follows:

· Power Skating, Stick handling & Shooting – 50 minute session two to four times a month (2 teams at a time)

· Goaltending Clinic – 50 minute session two to four times a month (with power skating sessions, 2 teams at a time)

· Dryland – 60 minute session bi-weekly 

· Stream THREE.  The House program is an individual sign-up program for those House players wanting to improve their skills through focused instruction.  The program can be run under contract to a training company, or by KGHA membership volunteers under guidance of the Development Director.  The basic premise is to run sessions weekly and player frequency will be determined by number of players who sign up, by playing category.  Dryland training shall be offered at the discretion of the coach, who will ensure that training is conducted in a safe manner. 
Priority Setting.  

As an association, our goal is to offer opportunity for players to develop, according to age, skill and level.  While every player is important to us, where we must make choices due to finances or resources, KGHA will prioritize extra development opportunities using two sets of criteria:

· Hi Performance, Competitive by tier, then House League

· Peewee and below, Bantam, then Midget 

Annual Development Plan.  

Each year, the KGHA Development Coordinator will develop a plan, confirm resources, secure approval by the Executive and monitor the execution of this programme to ensure it meets the Association’s goals and objectives.  Development of this plan must be done in conjunction with the Association’s Directors (Hi Performance, Competitive & House) where, using feedback from coaches, parents and players, in order to improve the program from year to year.

In designing the yearly plan, the following factors shall be considered:

· The plan must meet the Association’s objectives as set out in this strategy;

· Plans must account for holidays and other mandatory Association/league blackout periods and be incorporated into any contract;
· Flexibility by the instructional staff is a must to address the evolving skill needs of the participants. (ie. Initial focus on skating, later shooting and/or puck skills); and 

· The program should be cost neutral.  Hi-performance and competitive teams pay for the skill from their team budget, house players pay individually.
STAFF DEVELOPMENT PROGRAM 
Our Association strongly believes that our mandate is to offer the best programme for our players to reach their individual and collective potential.  THE key enabler in achieving this goal is the selection and training of the best staff that we can.  Our team staffs are dedicated volunteers with a love for the game and a desire teach our players.  It is our responsibility to ensure that they are trained to do so.

To this end, KGHA will provide development opportunities to our team and association staffs that will enhance:

· General safety, health and life skills

· Coaching techniques and game knowledge 

· Trainer quality & competency

· Manager orientation & support

· Off-ice official’s training

Safety, Health & Life Skills

Safety is, and will remain, a core function for our staffs.  As articulated on the Risk and Safety section of our website and reinforced in our development and volunteer web pages, we must be dedicated to mitigating all forms of risk for our players.  We will assist our membership help us achieve this through awareness and education.  A key component of our safety program is Hockey Canada’s SPEAKOUT clinic to raise awareness of the many risks to physical, moral and social safety that exists.  While every KGHA volunteer is encouraged to take SPEAKOUT, it is mandatory for all who interact with our players.

Health and Life skills are an important component to developing not only great athletes, but well-rounded citizens.  Through website contributions found in our Risk and Safety Section, KGHA will make available articles and tips, guest lectures and other materials, to inform our membership of:

· healthy living such as nutrition, sleep and diet

· fitness such as aerobic and strength training

· mental focus and concentration as part of sports

· Leadership awareness and teamwork theory 

Coaching Techniques and Game Knowledge

We will encourage and promote our coaches to achieve higher than normal standards in their coaching ability through:

· Certification Training.  KGHA will support our coaches in obtaining the highest level of coaching certification that they can, beyond the minimum requirement expressed in our Development Section of the website.

· Clinics.  The Association will also invite guest speakers to provide specific instruction and/or information on particular aspects of the game.  These sessions can be either voluntary or mandatory, as determined by the Development Coordinator

· Mentoring.  KGHA strongly supports the concept of mentoring.  Towards this end, the Development Coordinator will invite selected coaches to become part of an Association mentoring team to assist the developing the overall capability of our coaches.

· Information Sharing. A key aspect of learning is the sharing of information.  To enable this, KGHA has established a Coach’s Resource Library on our website where coaches can post drills, timetable, practice plans and skills development techniques to expand our collective knowledge of development and the game.

Trainers

The development of our trainers is a critical component of both our safety program and hockey operations for without them, our girls cannot play.  They are a key player on every team in the 

· prevention of injuries through proper equipment, hydration and fitness related activities

· Treatment, reporting and monitoring of injuries 

By offering clinics through the Hockey Trainer’s Certification Program (HTCP) we will develop the trainer in the prevention, recognition and treatment of hockey related injuries. The HTCP offers three levels of certification, which are designed to assist the individual trainer as his or her experience grows.  The Association will augment this through the sharing of information on our website in the Trainers Section by conducting lectures and orientation sessions.

Manager orientation & support

Managers are perhaps the unsung heroes of every team, making the team function through the efficient management of team administration and finances.  KGHA recognizes the need to orient our managers in the sometimes complex administrative processes of running a hockey.  To support our managers, the Association will:

· Conduct an orientation session on all organizational administration requirements

· Share helpful tips and links processes on our website in the Development Section.

· Have all our forms, with explanations, available online

· Make executive members available to support administrative functions through the provision of advice and/or assistance

Off-Ice Officials’ Training 

The people who run the clocks and do the off-ice officials functions such as game sheets are also key to the running of an effective organization.  KGHA will make training and materials available for off-ice officials to ensure this part of our game runs as smoothly as possible to allow the players, coaches and referees to concentrate on the conduct of the game.  Team should be prepared to support these activities very early in the season; exact times can be coordinated with the Development Coordinator.
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